
 

In today's world, time is money. And as a result, time management skills are more important than ever. In Scrum: The Art of
Doing Twice the Work in Half the Time, author Jeff Sutherland breaks down his "scrum" methodology for getting things done
with a fraction of the resources and in less time than it would take to complete them on a traditional project plan. At its core is a
simple but radical idea: Stop thinking about making one thing--a feature or product--perfect before starting on the next thing!
Instead try this revolutionary way to work from now on. Your team will be more productive, you'll have a more realistic plan,
and you'll work in a way that feels natural. In fact, you'll end up with twice the results in half the time--and everyone will
embrace this highly creative approach. The result of this process is a far more efficient software development environment in
which many organizations can successfully leverage agile methods to achieve their goals with the same or smaller staffs.

Scrum: The Art of Doing Twice the Work in Half the Time has received favorable reviews from book reviewers. "Scrum: The
Art of Doing Twice the Work in Half the Time" has received positive reviews from several sources available at review sites
such as Amazon. com and Goodreads.

Author: Jeff SutherlandAuthor: Jeff Sutherland. Publisher: Prentice Hall, Inc.Language: EnglishFile Size: 386 KBISBN-10:
0132991647ISBN-13: 978-0132991646Pages: 220Publisher's summary:This book describes the thinking behind the Scrum
development methodology and shows how it can be applied to projects and teams of all sizes. Covering the theory and practice
of Scrum, this book provides a step-by-step guide for implementing the Scrum framework as well as advice on how to adapt it
for use with many types of projects including those with multiple products or products that span multiple organizational
boundaries. 

Author: Jeff Sutherland. Publisher: Prentice Hall, Inc.Language: EnglishFile Size: 306 KBISBN-10: 0132049451ISBN-13:
978-013204-9456Pages: 220Retail Price : $28.00Pub Date : Apr 2002About this book:"Agile software development is
becoming the methodology of choice for today's high tech as well as rapid deployment companies. In Scrum, Jeff Sutherland,
one of the original developers of the methodologies now known as Scrum and XP ("Extreme Programming"), shows how to
apply these techniques in a thoroughly pragmatic manner ...This book will help you determine whether Scrum is right for your
company--and if so, how to implement it. Through the telling of real-life experiences, Sutherland illustrates how Scrum can
provide all the benefits of fast development, high quality, good customer relations, and happy developers. He shows how to
determine where Scrum should be applied in your project--and where it shouldn't--and he lays out a plan for implementation."

Author: Jeff Sutherland. Publisher: Prentice Hall, Inc.Language: EnglishFile Size: 447 KBISBN-10: 0132547050ISBN-13:
978-0132547055Pages: 225Publisher's summary:"The second edition of this bestseller continues to be the definitive guide to
software product development methodology used by high tech companies.
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